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CASA for York County Logic Model
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Respect for CASA as a trusted partner in the community


Demonstrated track record of effective child advocacy


Public investment in the CASA mission


Public awareness of child abuse and focus on building a community where all children can thrive





Beat the state average time for children to achieve permanency in a safe and nurturing home


Meaningful partnerships with the courts, human services and the professional community provide a strong level of support for families 





Professional staff retained and given appropriate supports to assure effective advocacy for every child




















Every child assigned a CASA volunteer 





Every child has one interaction with a CASA volunteer each month





Monthly court reports for every child





Ongoing support for every family.





Active pursuit of a permanency plan for every child




















Trained volunteers ready to advocate for the children of York County


Fully funded program providing needed resources for staff and volunteer success


Public awareness of the need for CASA advocacy for children in York County


Communication structures in place for interactions with judges and all other professionals





Recruit new volunteers to serve as advocates 


Conduct regular new volunteer trainings


Provide ongoing training and support for current volunteers


Seek funds and awareness via an ongoing outreach and fundraising plan


Network with judges, human service professionals and legal community to build meaningful partnerships


Regular reporting to and interaction with York County commissioners 





Initial authorization from York County Juvenile Court to initiate CASA for York County program.





Staff committed to serving York County children needing an advocate





Board and other supporters providing financial backing and other supports
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