Performance Review

	Employee:
	Title:

	Department Team:
	Review Period:


	Agreed Upon Goals & Objectives

Please list from previous review.

	


	Evaluation of Goals & Objectives

Please evaluate progress toward goals and objectives.

	

	

	

	


	Strengths & Accomplishments

Please list this individual’s top three strengths, accomplishments, and/or areas of growth.   Attempt to provide a specific example of an instance where this strength was exemplified.

	1.



	2.



	3.




	Opportunities for Further Development

Please list up to three areas where this individual could further develop performance (include possible training opportunities).

	1.



	2.



	3.




	Organizational Values

Please review National CASA’s six essential values.  Indicate how well this employee has been exhibiting the values with comments and/or examples.

	Service-oriented


	

	Committed to quality


	

	Ethical


	

	Fair, honest and human


	

	Accountable


	

	Mission-directed


	

	


	Goals/Objectives for the next 6 months.

	


	Employee Comments

	


SIGNATURES:

Supervisor  ____________________________________  Date:  ________________________

Employee:  ____________________________________  Date:  ________________________

Supervisors:  Please periodically review Position Description with employee to assure it accurately describes the position and addresses organizational needs.

